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CRISTAUX UNDERSTANDS THE IMPORTANCE OF HOW A COMPANY TREATS AND REWARDS ITS EMPLOYEES.  WE HAVE, 
THEREFORE, PUT TOGETHER AN EXTENSIVE PRODUCT LINE THAT CATERS TO WORKING WITH COMPANIES AND
RECOGNIZING ITS MOST VALUABLE ASSETS – ITS EMPLOYEES. 

Employee motivation continues to be a critical part of an individual's success in the workplace.  While it is not the only 
indicator of performance, it can play a big part in whether an individual is contributing to their fullest potential.
Motivation is defined as the processes that account for an individual's intensity, direction and persistence of effort 
toward any goal.

WHO DOESN’T ENJOY GETTING A HOLIDAY BONUS FOR A YEAR’S WORTH OF HARD WORK! THERE IS NO BETTER 
WAY OF SAYING “THANK YOU” THAN GIVING THEM SOMETHING THAT WILL LAST FOREVER.  

Intrinsic Rewards: Employee Recognition Programs

Intrinsic rewards, such as employee recognition programs, are gaining popularity as they have proven to help motivate 
employees and improve overall employee morale.  Everyone enjoys a simple "Thank You" in the workplace when it is 
genuine and unexpected.  Recognition programs can range from spontaneous and private thank you's to formal
publicized programs.  Public recognition is a great way to reward people in front of their peers as it can result in several 
benefits, such as motivating the employee being recognized and motivating their peers to step up their performance in 
hopes of receiving recognition themselves.

Recognition programs have also been used within groups that are going through a change-management 
process.  It is a positive way to maintain good performance and raise morale when it is needed the most.

For a recognition program to be successful, managers must include the following:

Recognize Individual Differences - Maintain a program that respects all individual differences and backgrounds.
It is also key to clearly identify the behavior that is worthy of recognition.  This will help ensure that employees are 
going above and beyond their individual role expectations.  This will also help to alleviate abuse of the program.

Allow Employees to Participate - Allowing the employees the opportunity to recognize their peers will help to 
improve teamwork, inclusiveness and overall morale.  It is critical to include employees in the decisions that
potentially impact them.  Including them in the initial planning process allows them to feel as though their input is 
valued.  This will improve their commitment to goals, and hence, promote job satisfaction.
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With Imagination Comes Creation…
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